COUNTRY CLUB ESTATE PROPERTY OWNERS ASSOCIATION

Candidate Roadmap for the 2026 Board Election Cycle
Why Run?

Serving on the board is a rewarding way to protect property values, ensure the long-term health
of our amenities, and foster a sense of community among neighbors. Whether you have a
specific background in golf or lakefront operations, or a general background in finance,
landscaping, hospitality, or simply a passion for our neighborhood, your perspective is valuable.

Note: Official candidate filing instructions are listed under “APRIL” below...

FEBRUARY

Following the February Regular Board Meeting, a Position Summary will be posted. This
document will detail core responsibilities, reporting structures, and the expected time
commitment for the role.

MARCH

President Glenn Aldinger will host two informal meetings; TH-Mar-26 6:00 pm and SA-Mar-28
10:00 am for potential candidates. This session is designed for those looking to better

understand the duties and responsibilities involved in board service.
If you cannot attend but still wish to learn more, he will be covering:

e An overview of Country Club Estates Golf and Country Club Estates Property Owners
Association.

Committee structure

The responsibilities and time commitment generally required of the Board of Directors.
What an individual could expect to do while serving on the Board.

The wide range of services provided by CCE's budget.

Some of the legal rules under which the Board of Directors must operate.

The relationship between the CCE Board and other elected and appointed Village of
Fontana officials.
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Candidate Roadmap for the 2026 Board Election Cycle
APRIL

e April 1st marks the official start of our election season. It’s time for dedicated members of
our community to step forward, declare their candidacy, and share their vision for our
future.

e We want to get to know the person behind the name. If you are running for a seat on the
Board, please submit a 3—4 paragraph biography ( submit to
ccehoasecretary@amail.com ) that covers:

o Professional & Personal Experience: What skills and background do you bring to
the table?
Your "Why": What drives your passion for CCE?
Your Vision: How do you hope to make an impact during your term?

e \We encourage candidates to attend the regularly scheduled Board Meeting to gain
firsthand insight into proceedings.

MAY

e The Board Meeting agenda will include a dedicated 'Meet & Greet' session, providing a
platform for candidates to introduce themselves to all attendees. This segment allows
candidates to share their backgrounds and outline their primary motivations for seeking
office.

JUNE
Election at the annual meeting.

Upon the conclusion of the election, an orientation and organizational session will be
scheduled within two weeks for all incoming Board Members.
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