
PROPERTY OWNERS ASSOCIATION of COUNTRY CLUB ESTATES 
BOARD OF DIRECTORS MEETING 

MARCH 15, 2021 (APPROVED) 
 
Board Members Present – Tom McGreevy, Steven Zabowski and Derek D’Auria 
 
Excused – Sandra Hibbard and Scott Vilona 
 
Employees Present – Erich Lange and Carrie Vorpagel                                                                   
 
Visitors Present – Cherie Setteducate  
 
Call to Order – The meeting was called to order at 5:33 pm by President Tom McGreevy with a quorum present.    
   
Approval of Minutes – The minutes from the November meeting were reviewed.  Derek D’Auria moved to accept the 
minutes as written.   Steven Zabowski seconded.  All members present voted “aye.”                                                                                                                                                                                                                                                                                                                                                                                         
  
Old and New Business:   
 

A. Golf Course    
Erich Lange said 32 memberships have been purchased already this year.  He has been working on cleaning up brush 
still from the storm damage.  It will be 3-4 weeks before the building will be put up by the shop.  Erich Lange said he has 
bids to dig out for the building, to expand the driveway and to add gravel around the perimeter of the building.  Steven 
Zabowski will get Erich Lange a contact for a second bid for these items.   
 
This season the clubhouse will be open for people to come in if they like.  The window will also be available for people to 
use if they prefer to stay outside.   
 

B.  Beaches and Piers 
Cherie Setteducate said that all boat slips are being renewed.  She said three buoys are not being renewed.  She is 
waiting to hear back on the ramps and kayaks.  Cherie Setteducate said there have been two requests to change slip 
spaces.  They will be accommodated by seniority if agreed by both parties.     

 
Erich Lange reported that there is an issue with adding concrete under the kayak racks as suggested and also in using 
parking spaces for a third rack.  Steven Zabowski will meet Erich Lange at the beach parking lot to look at options.     

 
Erich Lange will be putting a phone down at the beachhouse as there is now a phone line that was installed with the 
cameras.    
 
Chief Cates will be invited to a future meeting to discuss sharing camera footage with the Village of Fontana.    
 

C.  Roads and Parks 
Erich Lange had information about the insurance claim from the windstorm.  He will call the adjustor as the claim only 
includes having ½ the clubhouse painted.  The Board will get painter contacts to Erich Lange to request bids.   

 
Tom McGreevy had a bid from John O’Neil to square off the castle gate at the highest point of the arc.  Over two feet 
would be added.  John O;Neil would be able to move the height of the arc of the to the structural beam that goes across 
the castle gate.  The road would need to be shut down for a few days to complete the work.  John O’Neil would like to 
start in early April with this project.  John O’Neil would also be able to paint and repair the missing shingles.  The Board 
will look into replacing the shingles if needed.  John O’Neil offered to have a site meeting with a mockup to determine the 
final design.  Other bids will be accepted and if necessary a letter to all homeowners will be sent out for approval if the 
project exceeds $25,000.   

 
Erich Lange will get a TV screen to monitor the castle gate cameras in the clubhouse.  There was a request from a 
homeowner to make the camera footage available to the public as a live cam.  
 
The Covenant regarding the Back 40 will be scanned and emailed to all.  Tom McGreevy will bring it to Attorney David 
Rasmussen.  Tom McGreevy will draft a letter to the homeowners bordering the Back 40 to let them know the 
Conservancy has been staked and the Board is in the process of determining what the duties are in maintaining the 
Conservancy.  
 

B. Clubhouse 
Erich Lange had a bid to remove the steps under the clubhouse, to rip out the patio that is cracked and also to remove 
the old retaining walls for $21,700.  He also had a quote to install a fire pit for $4,500.  This will be addressed at a future 



meeting.   
 

C. Website 
 No news.   

 
D. Open Dues Invoices 

Open dues are currently $10,350.  $5,600 is from past years and $4,700 is current that was due on September 1, 2020.  
There are 3 homeowners who owe more than 2 years of past dues.  A letter was sent to them stating they had 30 days to 
pay or a lien will be filed against their property.  None of them responded or paid. This will be discussed at the next 
meeting.      
   

E. Other Business 
 
The next meeting is on April 19, 2021 at 5:30 pm at the Clubhouse.          
 
The meeting was adjourned into closed session at 6:40 pm with a motion by Tom McGreevy and a second by Steven 
Zabowski.  All members present voted “aye.” 
 
Respectfully Submitted, 
Carrie Vorpagel - Secretary 
Country Club Estates Property Owners Association 


