
 
 
 
 
 
 

COUNTRY CLUB ESTATES GOLF COURSE 

 

WATER TOWER UPDATE PROPOSAL 

 

 As you all know, the water tower has been in disrepair for years.  Unfortunately, our first effort to 

repair this has been fruitless and nothing has been done to the system.  The cost of repairing and the hauling 

away of the materials turned out to cost us more than had been anticipated.  The cost of upgrading to a 40 HP, 

3P, 460 volt submersible pump was not included in the original estimate to repair the well.  These two items 

make up the majority of the cost overruns. 

 We, the CCE Board of Directors,  propose to upgrade the existing well pump from a 25 HP submersible 

pump to a 40 HP, 3P, 460V submersible pump.  We still plan on doing everything as explained in the first letter, 

with a closer inspection to the details contained within.  The cost involved has reached a figure of $130,000 as 

opposed to $85,000 in our initial report.  The areas that have jumped our figures include approximately 

$35,000 in getting the area ready to be used in the new systems and approximately $10,000 in the actual 

system to be replaced.  This should take care of all the extra financial considerations. 

 The Board is proposing to take half of the expense of this option from the cash reserves and finance 

half at the First National Bank and Trust with a 5 year note   It is the intention of the Board to pay down the 

debt as soon as possible and build the reserve back up.   Structuring it this way would mean "NO SPECIAL 

ASSESSMENT TO PROPERTY OWNERS" TO FINANCE THIS PROJECT.  With that said we are looking for your 

approval to move forward with this initiative.  Please mark the ballot on your proxy vote to approve this 

project and allow us to move forward. 

 

Sincerely, 

 

CCE Board of Directors 
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